Campus Town Hall [March 23, 2016] by Plymouth State University
Plymouth State 
Digital Commons @ Plymouth State 
Clusters 
3-23-2016 
Campus Town Hall [March 23, 2016] 
Plymouth State University 
Follow this and additional works at: https://digitalcommons.plymouth.edu/plymouthclusters 
Recommended Citation 
Plymouth State University, "Campus Town Hall [March 23, 2016]" (2016). Clusters. 143. 
https://digitalcommons.plymouth.edu/plymouthclusters/143 
This Text is brought to you for free and open access by Digital Commons @ Plymouth State. It has been accepted 
for inclusion in Clusters by an authorized administrator of Digital Commons @ Plymouth State. For more 
information, please contact ajpearman@plymouth.edu,chwixson@plymouth.edu. 
TOWN HALL
Progress Report
March 23, 2016
The Town Hall is organized around answering 
three essential questions.
 What is the impact of repositioning the University into 
Strategic Clusters and Open Lab?
 What are the results and recommendations from the URSA 
process: Credit and Non-credit programs?
 What are the short- and long-term strategies to reposition 
the University?


FOCUS ON THE VISION
Plymouth State University is a visionary institution at the hub of an ever-
growing creative community where students, faculty, staff, and alumni are
actively transforming themselves and the region. We develop ideas and
solutions for a connected world and produce society’s global leaders within
interdisciplinary strategic clusters, open labs, partnerships and through
entrepreneurial, innovative, and experiential learning. 5
Mission
 Plymouth State University serves the state of New 
Hampshire and the world beyond by transforming our 
students through advanced practices where engaged 
learning produces well-educated undergraduates and by 
providing graduate education that deepens and advances 
knowledge and enhances professional development.  With 
distinction, we connect with community and business 
partners for economic development, technological 
advances, healthier living, and cultural enrichment with a 
special commitment of service to the North Country and 
Lakes Region of New Hampshire.
Values: People and Place
Our values shape the environment in which our campus 
community members learn, teach, and serve.  Our values 
guide our decision making, provide clarity in determining 
priorities, and influence our relationships and behaviors. 
 Our alumni, heritage, and future as a transformative and highly 
engaged University with innovative and a creative approaches to 
learning and problem solving
 Service to others, exemplifying our motto, ‘Ut Prosim’ (That I 
may serve) and working across disciplines where deeper levels of 
learning and outcomes occur 
Values: People and Place
 Entrepreneurial partnerships that enrich our learning and 
benefit our region focused on sustainable, environmentally 
connected work that enhances our sense of place and purpose
 The rights and dignity of all people
 Free speech, diversity of opinion, and the opportunity to learn 
from one another 
 Collective responsibility for the health, safety, and wellbeing of 
our community
 Accountability for decisions, actions, performance, and conduct 
 Continuous improvement in our programs, policies, and 
practices
 Responsible stewardship of our finite environmental, financial, 
and human resources  
External Support and Guidance
 Hired consultant to support campus change process
 Brings external experience in higher education
 Assisted other organizations in supporting employees
 Adaptable approach
 March 25th – listen and learning sessions
 April 18th and 19th – broad campus based workshops
 Howard Teibel Educational Consulting
Financial Update
 FY16
 Currently projecting better year-end
Underspending across campus, vacancy savings, lower 
utilities
One-time savings
 FY17
 Budget still under development
 Strategy to reduce expenditure gap by $5M
Minimize growth in expenses by $2.5M
 Restructure processes and positions - $2.5M
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Strategic Investments – Clusters/Open Labs
University Strategic Priorities
 Student Success: Transformational Teaching and 
Learning
 Recruitment, retention, completion
 Embrace interdisciplinary, real-world learning, research, and 
service in preparation for 21st century careers, community 
engagement, and global citizenship. 
 Strategic Clusters, Open Labs and Collaborative 
Partnerships
 Collaborative interdisciplinary research and scholarship, 
innovation, entrepreneurship, curriculum development, and 
creative production.  Partnerships for research, service, 
internships, community, economic and cultural development, 
and funding. 
 Investment in Teaching Facilities 
 Technology-enriched, high quality learning environments
 Financial Sustainability and Return on Investment
 Data Management System/s and training
 De-centralization of processes and decision-making
 Functions/Process/Workload 
Internal Operational Strategic Priorities
NCG Process Updates Top Recommendations
1.  Create a one-stop center for graduate and undergraduate 
students 
2.  Redesign Student Success Center to be a second one-stop 
center for all things focused on supporting student 
success
3.  Merge Undergraduate and Graduate Recruitment offices
4.  Create Financial Services Centers.  
5.  Centralize all technology services. 
CG URSA Process
 Level 1 and Level 2 review process identified
 Open Session held to review CG Evaluation Team Key 
Findings
 Level 1 review underway
 Programs and Deans making decisions 
Over 80 academic programs identified for 
further review and revision, consolidation or 
discontinuation
CG URSA process
Many decisions already gone through curriculum committee 
process
CG URSA process
Many decisions already gone through curriculum committee process
Program Deletions: Majors/Options
 MEd School Psychology/ Counselor Education –
Concentration in Parent Involvement and 
Education 
 Interdisciplinary Studies Major- Multi-Field and 
Thematic Options. 
 Bachelor of Science in Biological Science 
Education (7-12)
 Bachelor of Science in Early Childhood Studies-
Early Intervention Option 
 Bachelor of Science in Management- Human 
Resources Management option
 Bachelor of Science in Management-
International Business option
 MEd Curriculum and Instruction- Concentration 
in Online Teaching and Learning 
 MEd Languages and Linguistics -
Concentration in K-12 French Education
 MEd Languages and Linguistics -
Concentration in K-12 Spanish Education
Minors/Certificates
 Certificate in Parent Involvement and 
Education 
 Certificate in Online Teaching and 
Learning
 Human Resources Management Minor
 Minor in German
 Certificate in Early Intervention
Update on Strategic Cluster Initiative
Strategic Cluster Guides 
Roles
 Point-Of-Contact 
 Planner
 Organizer
 Facilitator
The Strategic Cluster Guides will align, organize, and transform 
our projects, programs, and capabilities into a cluster framework.
Steering Committee Coaches 
Cluster Coach
Health + Human Enrichment Mark Fischler
Tourism, Environment + Sustainability Thad Guldbrandsen
Arts + Technology Paul Mroczka
Justice + Security Cynthia Vascak 
Education, Democracy + Social Change Gail Mears 
Exploration + Discovery Joe Boyer
Innovation + Entrepreneurship Robyn Parker 
plymouth.edu/clusters
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pioneering-psu-blog/
Yammer
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